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Introduction

In today’s fast �paced business environment, teams are constantly faced with complex challenges that require clear, 

actionable solutions. One of the most effective ways to distill a problem, explore possible remedies, and 

communicate a path forward is through a structured visual tool known as a problem solution chart template.

Whether you’re a project manager, a product designer, a consultant, or a student tackling a research question, this

template helps you break down obstacles, evaluate alternatives, and present a coherent plan to stakeholders.

This article provides an in �depth guide to creating, customizing, and using a problem solution chart template. We’ll

cover the fundamentals of what makes this tool powerful, walk through step �by �step instructions, share practical

design tips, and showcase real �world examples. By the end, you’ll be equipped to generate a chart that not only

clarifies the issue at hand but also drives decision �making and execution.

What Is a Problem Solution Chart Template?

A problem solution chart template is a visual framework that maps a specific challenge to one or more solutions.

Unlike a simple list, it arranges information in a grid or flow �chart style, enabling quick comparison and analysis. The

core elements usually include:

•  Problem Statement – A concise description of the issue.

•  Root Causes – Underlying factors contributing to the problem.

•  Potential Solutions – Proposed actions or changes.

•  Impact Assessment – Evaluation of each solution’s benefits, costs, risks, and feasibility.

•  Implementation Plan – Step �by �step actions, responsible parties, and timelines.

•  Metrics &amp; Success Criteria – How success will be measured.

Because the template is modular, you can adapt it to a wide range of contexts: product development, process

improvement, policy change, or even personal goal setting.

Why Use a Problem Solution Chart Template?

Adopting this visual tool offers several tangible benefits:

1.  Clarity &amp; Focus – By forcing you to articulate the problem and solutions in a structured format, you 

eliminate ambiguity.

2.  Collaboration – Teams can review the chart together, identify missing pieces, and refine assumptions.

3.  Decision Support – The side �by �side comparison of alternatives supports evidence �based choices.

4.  Documentation – A single snapshot captures the reasoning behind decisions for future reference.

5.  Communication – Stakeholders can quickly grasp the issue and proposed actions without wading through 

dense prose.

Key Components of an Effective Chart

1. Problem Statement



Start with a single sentence that captures the essence of the challenge. Avoid jargon and keep it action �oriented.

Example: “The onboarding process for new hires takes 14 days, exceeding the industry benchmark of 7 days.”

2. Root Cause Analysis

Use techniques such as the 5 Whys, Fishbone diagram, or Pareto analysis to uncover the root causes. List them in

a separate column or section so readers can see why the problem exists.

3. Solution Options

Brainstorm at least three viable solutions. For each, provide a brief description and categorize them by type (e.g.,

process change, technology upgrade, training). This encourages diverse thinking.

4. Impact &amp; Feasibility Matrix

Create a scoring system (e.g., 1 �5) for dimensions like cost, time, risk, and benefit. A visual heat map can quickly

highlight the most attractive options.

5. Implementation Roadmap

Outline key milestones, responsible owners, and dependencies. A simple Gantt �style bar or a list of tasks with dates

works well.

6. Success Metrics

Define what success looks like. Quantitative metrics (e.g., reduction in onboarding time by 50%) and qualitative

feedback (e.g., employee satisfaction scores) give a balanced view.

Step �by �Step Guide to Building Your Template

Step 1: Define the Scope

Decide whether the chart will cover a single problem or a series of related issues. Setting clear boundaries

prevents scope creep.

Step 2: Gather Stakeholder Input

Invite key participants to a brainstorming session. Use whiteboards or digital collaboration tools (Miro, Mural, or

Google Jamboard) to capture ideas in real time.

Step 3: Draft the Problem Statement

Write a concise statement and validate it with stakeholders. Make sure it is measurable and time �bound if possible.

Step 4: Conduct Root Cause Analysis

Apply the chosen technique, document findings, and confirm that the identified causes truly underlie the problem.

Step 5: Generate Solution Ideas

Encourage creative thinking. Use techniques like SCAMPER or brainwriting to surface unconventional solutions.

Step 6: Evaluate Solutions

Rate each solution across the chosen criteria. Use a simple table or a scoring sheet. Discuss trade �offs openly.

Step 7: Select the Preferred Solution

Choose the option that balances impact and feasibility. If multiple solutions are viable, consider a phased approach.

Step 8: Develop the Implementation Plan



Break the solution into actionable steps, assign owners, and set realistic timelines.

Step 9: Define Success Metrics

Decide how you will measure progress. Set up dashboards or reporting mechanisms to track these metrics.

Step 10: Finalize the Chart

Arrange all components into a clean, readable layout. Use color coding to differentiate sections (e.g., green for

solutions, red for risks).

Design Tips for a Clean, Engaging Chart

•  Keep It Simple – Avoid overcrowding. Use white space to separate sections.

•  Use Consistent Icons – Visual cues help readers navigate quickly.

•  Employ Color Wisely – Color should convey meaning, not distract. Stick to a palette of 2–3 primary colors.

•  Make It Scalable – Design for both print and digital formats. Responsive layouts work well in presentations.

•  Include a Legend – Explain symbols, scoring systems, or color codes.

•  Use Clear Labels – Avoid acronyms unless they’re well �known to the audience.

Popular Tools for Creating Problem Solution Charts

1. Microsoft PowerPoint

Offers built �in templates and shapes. Great for quick, shareable slides.

2. Google Slides

Collaborative in real time, with easy export options.

3. Lucidchart

Specialized diagramming tool with ready �made templates for problem �solution matrices.

4. Miro

Interactive whiteboard that supports live collaboration and sticky �note brainstorming.

5. Canva

User �friendly design interface; ideal for non �designers who want polished visuals.

Template Examples

Example 1: Customer Support Process Improvement

Problem: Average ticket resolution time is 48 hours, above the target of 24 hours.

Root Causes:

•  Insufficient staffing during peak hours.

•  Outdated ticketing system.

•  Inadequate knowledge base.

Solutions:

1.  Implement chatbots for initial triage.

2.  Upgrade ticketing platform to support automation.

3.  Launch a knowledge �base training program.



Impact Assessment:Score each solution on cost, time to implement, risk, and expected improvement. Highlight

the chatbot as the quickest win.

Implementation Roadmap:Phase 1 (1 month) – Deploy chatbot; Phase 2 (3 months) – System upgrade; Phase 3

(6 months) – Training.

Success Metrics: Reduce average resolution time to 

Example 2: New Product Launch

Problem: Market entry risk due to unclear target customer segmentation.

Root Causes:

•  Limited market research.

•  Assumptions based on competitor data.

•  No customer personas.

Solutions:

1.  Conduct focus groups.

2.  Create detailed buyer personas.

3.  Run a pilot launch in a niche market.

Impact Assessment:Focus groups offer high insight at moderate cost; pilot launch provides real �world data but

longer timeline.

Implementation Roadmap: Q1 – Focus groups; Q2 – Persona development; Q3 – Pilot launch.

Success Metrics: 30% conversion rate in pilot, 25% reduction in time �to �market.

Customizing the Template for Your Needs

While the core structure remains the same, you can tailor the template to fit specific contexts:

•  Academic Projects – Replace “Implementation Plan” with “Research Methodology” and “Success Metrics” 

with “Research Outcomes.”

•  Agile Development – Use the chart to map user stories to sprint goals and track velocity.

•  Non �Profit Initiatives – Focus on impact metrics like community reach and sustainability.

Remember to keep the language audience �appropriate. Technical teams may appreciate detailed metrics, while

executive stakeholders may prefer high �level summaries.

Best Practices for Maintaining Accuracy

1.  Validate Data – Ensure all root causes and metrics are backed by evidence.

2.  Update Regularly – As new information emerges, revise the chart to reflect changes.

3.  Version Control – Use naming conventions (e.g., “ProblemSolutionChart_v2”) to track iterations.

4.  Collect Feedback – After presenting, ask stakeholders what worked and what didn’t.

5.  Integrate with Project Management Tools – Link tasks in the implementation roadmap to tools like Jira or 

Trello.

Troubleshooting Common Issues

•  Over �Complexity – If the chart feels cluttered, prune less critical solutions or split the chart into separate pages.



•  Bias Toward Popular Solutions – Encourage devil’s advocate thinking to surface alternative ideas.

•  Data Gaps – Use “unknown” or “to be determined” placeholders and flag them for follow �up.

•  Stakeholder Disagreement – Facilitate a structured debate, using the impact matrix to guide decisions.

Real �World Success Stories

Case Study 1: Global Retail Chain

The company faced declining same �day delivery rates. Using a problem solution chart template, the team identified

three root causes: inventory misalignment, limited carrier options, and insufficient staff training.
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