
GENERAL

the guerrillas guide to the baofeng radio
Published: September 3, 2026  |  Index ID: #-

Introduction

In a world where connectivity is paramount, the Baofeng radio has emerged as a staple for hobbyists, emergency

responders, and even those who prefer a more rugged, off �grid approach to communication. Whether you’re a

seasoned field technician, a survivalist, or simply someone looking to explore the world of two �way radios, this guide

will walk you through everything you need to know about the Baofeng. From its humble beginnings to its modern-

day applications, we’ll cover the technical details, practical tips, and legal considerations that make the Baofeng a

go �to device for anyone who values reliable, low �cost, and versatile radio communication.

What Is the Baofeng Radio?

The Baofeng BF �888S, BF �888X, and BF �888X2 are a family of handheld, dual �band FM/AM/VOX radios that have

become synonymous with affordable, multi �frequency communication. Originally developed in China, these radios

quickly spread across the globe due to their low price, wide frequency coverage, and open firmware options. They

operate on the VHF (136–174 /MHz) and UHF (400–520 /MHz) bands, making them suitable for amateur radio (ham), 

public safety, and even commercial applications.

History and Evolution

The Baofeng brand began in the early 2000s, with the BF �888S introduced around 2012. Its popularity exploded in 

2014 when the radio’s firmware was reverse �engineered, allowing users to upgrade to the more advanced CHIRP 

and OpenBTSfirmware. This opened the door for custom frequency programming, digital modes, and integration

with modern software, turning a simple walkie �talkie into a powerful communication hub.

•  2012 – Release of the original BF �888S.

•  2014 – Firmware reverse engineering leads to open source options.

•  2015 – Introduction of the BF �888X with a larger display and improved battery life.

•  2017 – BF �888X2 launched with a 2.4 /GHz Wi �Fi interface and additional USB ports.

•  2020s – Continued community support, firmware updates, and integration with SDR (software �defined radio) 

platforms.

Why Guerrillas Love the Baofeng

When we talk about “guerrillas” in the context of radio communication, we’re referring to individuals or groups who

operate in challenging, often remote environments. These users need a radio that is:

1.  Compact and lightweight – easy to carry on hikes, expeditions, or covert missions.

2.  Cost �effective – budgets can be tight, especially for grassroots organizations.

3.  Versatile – capable of operating across multiple bands and modes.

4.  Customizable – firmware that can be tweaked to meet unique operational needs.

5.  Durable – able to withstand rough handling and harsh climates.

The Baofeng ticks all these boxes, which is why it’s a favorite among emergency teams, scout groups, and anyone

who prefers a “do �it �yourself” approach to radio communications.



Technical Specifications

Below is a quick reference for the most common Baofeng models. Keep in mind that specific features can vary

between firmware versions.



Feature BF �888S BF �888X BF �888X2

Frequency Range 136–174 /MHz (VHF), 400–
520 /MHz (UHF)

136–174 /MHz (VHF), 400–
520 /MHz (UHF)

136–174 /MHz (VHF), 400–
520 /MHz (UHF)

Power Output 5 /W 5 /W 5 /W

Display LCD 4 /× /12 digits LCD 4 /× /12 digits + 1 /× /16 
backlit

LCD 4 /× /12 digits + 1 /× /16 
backlit + Wi �Fi

Battery AAA (3 /× /1.5 /V) AAA (3 /× /1.5 /V) AA (2 /× /1.5 /V) + USB 
charging

Programming Interface Serial (USB) Serial (USB) Serial (USB) + Wi �Fi

Additional Features FM radio, AM radio, VOX FM radio, AM radio, VOX, 
channel memory

FM radio, AM radio, VOX, 
channel memory, Wi �Fi, 
Bluetooth (optional)

Getting Started: Unboxing and First Setup

Step 1 – Unboxing

When you first open the Baofeng case, you’ll find:

•  Radio unit

•  AAA battery pack (or AA for X2)

•  USB cable for programming

•  Quick �start guide

•  Optional antenna (if included)

Step 2 – Powering On

Insert the batteries, flip the power switch to the “ON” position, and wait for the screen to display the “Baofeng” logo.

The radio will automatically enter FM mode if no channel is selected.

Step 3 – Basic Channel Setup

Press the MENU button to access the main menu. Navigate to CH1 or CH2 to set your first channel. Enter the 

desired frequency using the keypad. For example, to set 146.520 /MHz, type “146520” and press ENTER. The radio

will now lock onto that frequency.

Step 4 – Test Your Radio

Use a nearby ham radio operator or a local repeater to test transmission. Make sure you’re within the legal

operating band and that you have the appropriate license if required.

Frequency Bands and Modes

VHF (Very High Frequency)

The VHF band covers 136–174 /MHz and is ideal for:

•  Local ham radio communication

•  Public safety and emergency services



•  Marine and aviation communication (with proper licensing)

UHF (Ultra High Frequency)

The UHF band covers 400–520 /MHz and is used for:

•  Mobile phone repeaters

•  Land mobile radio (LMR) systems

•  Some amateur radio repeater channels

FM & AM Modes

Beyond the dual �band capabilities, the Baofeng can also function as a standard FM radio (88–108 MHz) or AM radio

(530–1700 /kHz). These modes are useful for listening to local broadcasts or emergency alerts.

Antenna Options

While the Baofeng comes with a basic wire antenna, many users upgrade to improve range and signal clarity.

Consider these options:

•  Coaxial Antenna – Provides better signal reception for both VHF and UHF.

•  Magnet Mount – Allows you to attach the radio to metal surfaces for quick deployment.

•  High �Gain Antenna – Ideal for long �range communication, especially in open terrain.

•  Integrated Antenna – Some models feature an internal antenna that balances performance and portability.

Programming Your Baofeng

Using CHIRP Firmware

CHIRP is a free, open �source tool that allows you to program your Baofeng’s channels, frequencies, and settings

directly from a computer. Follow these steps:

1.  Download and install CHIRP from the official website.

2.  Connect the radio to your PC using the USB cable.

3.  Open CHIRP and select “Baofeng” from the radio type list.

4.  Click Read to pull the current configuration.

5.  Navigate to the Channels tab and add new channels by specifying frequency, mode, and label.

6.  Click Write to upload the configuration back to the radio.

7.  Disconnect the USB cable and test the new channels.

Using the Built �In Menu

For quick changes, you can also use the radio’s built �in menu system. Navigate to MENU !’ CH1(or CH2) and

manually input the frequency and settings. This method is useful for on �the �go adjustments.

Operating Tips for Guerrilla Use

1. Keep the Radio Compact

Pack the radio in a small, padded case. Use a lightweight antenna and consider a detachable cable for easy

removal.

2. Optimize Battery Life

•  Use high �capacity batteries (e.g., 2800 /mAh NiMH).

•  Turn off the radio when not in use.



•  Use the VOX mode to reduce power consumption.

3. Use Proper Antenna Placement

Place the antenna on a high point, such as a hilltop or a rooftop, to maximize range. Avoid obstructions like trees or

buildings.

4. Maintain Radio Hygiene

Clean the radio’s exterior with a soft cloth. Store the radio in a dry, dust �free environment to prevent corrosion.

5. Stay Within Legal Limits

Check local regulations regarding frequency usage and power limits. In many countries, operating a Baofeng

without a proper license can lead to fines or confiscation.

Legal Considerations

Operating a Baofeng radio requires an understanding of local licensing laws. Here’s a quick overview:

•  United States – Requires an amateur radio license for VHF/UHF operation. FM/AM mode is typically 

unlicensed but still subject to FCC regulations.

•  United Kingdom – Requires a Part 61 license for VHF/UHF use. The radio can be used for FM radio without a 

license.

•  Australia – Requires a Part 3 license for VHF/UHF. The device is also subject to the Radio Communications 

Act.

•  Canada – Requires a Basic or Advanced Amateur Radio License for VHF/UHF.

Always check your country’s regulations before using the device. Many countries allow the use of the radio in FM/

AM mode for free, but VHF/UHF operation typically requires a license.

Maintenance Checklist
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